
Acme Consulting 
Acme Consulting is a rapidly growing technology consulting firm headquartered in Baltimore, 
Maryland. Founded in 2003 by current CEO Sanjay Marks, Acme specializes in custom 
software development, cloud solutions, data analytics, and emerging technologies.


With over 300 consultants across solutions architecture, development, DevOps, and project 
management, Acme takes an agile, innovative approach to tackle complex business 
challenges. The company has built solutions spanning supply chain analytics, healthcare 
interoperability, smart city energy management, and satellite data applications.

Acme has seen over 20% annual revenue growth for the past 5 years and been recognized as 
one of the "Best Places to Work in Tech" by industry publications. The positive, entrepreneurial 
culture focused on employee flexibility, development, and work-life balance contributes to both 
high client satisfaction and talent retention. While fictional, Acme exemplifies traits of leading 
modern technology consultancies driving transformative change through strategic partnerships 
and product innovation.


Please let me know if you need any other specifics on the fictional Acme Consulting company 
background or services! I'm happy to expand on any areas.


Goal 
Acme Consulting aims to be the top choice for organizations in select industries seeking an 
innovative technology partner for solutions enabling data-driven decisions and accomplishing 
strategic goals. We strive to sustain over 20% yearly revenue growth through new client 
acquisition and enhanced engagements with existing accounts across current core verticals.


Vision 
Acme's vision is an intelligent, interconnected world where businesses, communities, and 
public institutions can leverage technology innovatively to gain efficiencies, insights, and 
competitive advantages toward purposeful progress benefiting society. We envision companies 
recognizing Acme as the leading consultancy for understanding current challenges, then 
strategically applying emerging digital capabilities toward targeted solutions with meaningful 
impact.


Mission 
Acme's mission is to provide premier technology consulting services helping leading 
organizations apply software, data, intelligent systems, and other IT products to further their 
ambitions. By combining deep domain expertise within key verticals and excellence 
accelerating advanced solutions, we act as strategic partners equipped to comprehend 
current-state deficiencies and collaboratively bring tomorrow’s innovations to bear against our 
client’s most pressing demands. Our motivated teams mindfully leverage potent technologies 
benefiting stakeholder needs with ethics and urgency.

Let me know if you would like me to modify or enhance the strategic goal, forward-looking 
vision, or present-action mission for Acme in any way! I aimed for statements fitting a fast-
growing technology consultancy driving change through innovation.




Leadership 
CEO: Sanjay Marks

• CEO & Co-Founder of Acme

• With the company since 2003

• Oversees strategic direction, growth initiatives, culture, and daily operations


Chief Operating Officer: Shalisa Matthews

• Joined Acme in 2012, promoted to COO in 2022

• Manages global delivery teams across regions/practices

• Ensures operational excellence as company scales


Chief Technology Officer: Jason Adams

• Been with Acme over 8 years as lead enterprise architect

• Now responsible for evaluating emerging tech, proposing R&D

• Sets technical vision and standards for development


Chief Revenue Officer: Andre Walters

• Newly hired CRO with 25 years sales experience

• Leads business development, account management

• Drives high value strategic partnerships with new/existing clients


Chief People Officer: Aaron Brown

• Joined leadership team when Acme had under 50 people

• Heads talent acquisition, learning/development, diversity initiatives

• Focuses on positive employee & culture nurturing as company grows


Services 
AI & Automation

• Custom AI system development

• Image recognition and NLP solutions

• Chatbot/virtual agents design & deploy

• Voice assistant solutions

• Machine learning ops and governance

• Robotic process automation


Web Applications

• Custom web app development

• Web design and front-end development

• Full-stack and backend systems

• Web/app modernization & migration

• Javascript, Python, Go, Node.js, C#, .NET development

• Integrations & API builds


Mobile App Development

• Native iOS, Android mobile apps

• Cross-platform app dev tools

• Unity, React Native, Flutter, Xamarin

• Rapid prototyping

• Custom UI/UX design




Cloud & Infrastructure

• Architecture assessments & strategy

• AWS, GCP, Microsoft Azure deployments

• Hybrid and multicloud DevOps

• Docker, Kubernetes builds & migration

• Performance & security optimization

• Data analytics stacks


Agile Teams & Delivery

• Agile development process planning

• Customizable resourced teams/Pods

• Solution architects, engineers, testers, analysts

• Scalable onshore, offshore, nearshore mix

• Designing customer success KPIs


Emerging Tech & R&D

• Research & rapid validation labs

• VR/AR, 3D solutions components

• Drone system designs

• FinTech, InsurTech, RegTech exploration
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